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Key considerations In developing 1SC
Vision statement

Why should
these 1ssues be

addressed?

Achievement when
ISsues addressed
and Impacts If not

addressed

What needs

to change?

Major issues and
challenges arising
from situation
analysis

What Is the What
desired end- constitutes
state for the success for I1SC
supply chain? strengthening?
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l l Achieve effective vaccine ’ ’
management standards that

Optimize the supply guaranty quality storage for

chain for new vaccine all vaccines and the integrity
introductions in order of the cold chain at all levels

achieve immuniza tion of the supply chain
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goals for the future
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Redesign a supply
chain that ensures the
uninterrupted supply
of vaccines up to the
last mile

To reach every child with

complete doses of potent
vaccines irrespective of
his/her geographical location
or social status
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